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The Centre for Heritage at Oatlands was established in 2010 and seeks to promote best practice in 
heritage management through a range of commercial and advocacy initiatives.  The centre is a 
business unit of Southern Midlands Council, established with the ambition of establishing Oatlands 
as a recognised leader in cultural heritage management.  The village of Oatlands has a prominent 
profile in historic heritage tourism as detailed in a separate submission to this enquiry from council.  
 
A division of the centre is the not for profit Heritage Education and Skills Centre (HESC), the entity 
making the following submission to the Tasmanian Legislative Council enquiry into built heritage 
tourism in Tasmania.  
 
HESC provide a variety of types of heritage skills training, from apprenticeships (through Heritage 
Building Solutions, the commercial arm of the centre), weekend short-courses (aimed at 
homeowners and tradespeople) as well as a youth trades training program through a partnership 
with five southern Tasmanian councils.  HESC also align closely with national heritage skills training 
stakeholders, including ICOMOS Australia and the New South Wales Heritage Office.  Courses are 
held in a variety of locations, some at Oatlands (in classroom/workshop), others are undertaken on 
heritage sites (e.g. National Trust buildings).  The appeal of historic heritage coupled with a focus on 
experiential learning are opportunities which HESC intend to capitalise upon in the near future.  
 
HESC recognises the appeal of Tasmania’s historic heritage and understand how the public’s 
engagement in that heritage needs to be dynamic and experiential– with the discerning visitor of 
today demanding a more in-depth and interactive engagement than has perhaps been offered in the 
past.  Particularly those wishing to learn about specific aspects of heritage (beyond just history) a 
hands-on and dynamic interaction is essential.  This complements the, more sophisticated heritage 
interpretation being embraced in Tasmania.   
 
The HESC business plan 2014-18 sets initiatives to promote ‘experiential learning’ of heritage skills, 
whereby people learn by actually doing – short courses aimed at providing people with basic heritage 
trade skills – raising awareness of heritage issues and practice and generally promoting the heritage 
resources of Tasmania.   
 
Through the courses that HESC operate, we are aware that people are willing to travel (often from 
interstate) to attend such courses, as we are offering somewhat of a niche market for non-
vocational/non-tertiary heritage skills training (i.e. non-accredited short courses).  
 
Tasmania is very well placed to be combining this experiential learning with a tourism product and 
HESC are currently in discussions with owners/managers of several iconic heritage properties for the 
possibility of offering 2-4 day ‘residential’ courses which will combine a learning experience on/near 
that heritage place, with accommodation and dining, to bring together learning, heritage and the 
food and wine that Tasmania has to offer.   
 
This is further to research undertaken by bodies such as Tourism Tasmania and Destination Southern 
Tasmania who analyse the demographic of the ‘life-long learner’ tourist to Tasmania, who seek 
interactive and challenging experiences skewed towards a cultural experience.  We note that the 
Tasmanian Government’s Historic Heritage Tourism Strategy 2012-15 specifically proposes (Priority 



2.3.2) to Develop and Promote Heritage Trade Skills, although we unaware of any substantial 
initiatives taken by the named ‘lead partners’ in that direction, nonetheless we have received 
assistance in our initiatives from several peak-bodies in tourism in Tasmania.  HESC wishes to 
continue to foster such partnerships in the implementation of our business and training plans. 
 
HESC suggests that the integration of practical skills based education, ranging from technical, 
through research and interpretation relating to building, their location and social context within the 
Tasmanian tourism offer.  
 
In summary, HESC are well-placed to embrace the idea of experiential learning within the context of 
built heritage tourism.  The growth of Tasmania’s tourism industry provides opportunities for this to 
grow, in-line with the HESC business plan and with the collaboration of the various state and 
national stakeholders.  


